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Motivation IVAI\VI

Times of crises are often times of changes eeoo00 NeMa
— changes to the better

Micro- and nanotechnologies are complex and highly skilled
workforce is one requirement for innovations in a successful
business

To keep the employees trained to
the company-specific processes
of upturn.

So, use the time to prepare
your staff for future tasks.
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Measures taken by SME In reaction to the
economic crisis
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Measures of SME

Measures the European micro-/nanotechnology and
advanced materials SME intend to take in reaction to
the economic crisis

Intensify customer acquisition Y 69,6%
Develop new business fields [N 65,2%
Intensify marketing efforts _ 54,8%
Access new regional markets _ 51,9%
Invest in innovations [ 49,6%
Reduce labour costs [ 34,8%

Reduce marketing costs [ 14,8%
Reduce R&D investments [N 14,1%
Other [l 5.9%
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Staff development in 2008 and 2009 (TV Al

Staff development in the European micro-/
nanotechnology and advanced materials SME NeMa

_ _ _ 20,2%
strongly increasing (more than +10%) 10.3%
[¥]
increasing (+10% or less) F _20 2%26’25
38,6%
steady F 50,6%

. . 9.4%
decreasing (-10% or less) 13.39

strongly decreasing (more than -10%) F;g;f

staff development.
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0,0% 20,0% 40,0% 60,0%

IVAM Research 2009 - www .ivam-research.de

k3
IVAM W How has the number of your employees developed during the year 20087
IV,
How do you think the number of your employees w ill develop during 20097
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Training activities of IVAM

Training program for executives in
micro- and nanotechnology companies

Work life balance program

Dortmund Summer School
Microtechnology

Motivation of pupils to go for
a technological education
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Training Program for Executives in Micro- and
Nanotech
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Many trainings for executives exist,
but micro- and nanotechnology companies are special:

often very small
recruit internally
have to be trained for an international competition

are often engineers and scientists
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participants have similar backgrounds
build or intensify their micro- and nano-network
very practical training

4 modules through the year to have an exchange between daily
business and training

SME relevant: annual program, so other executives will be
trained in the same manner
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leadership skills
communication
leadership of teams

process shaping
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Work life balance Program (GeMiNa)
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conditions for companies have radically
changed

high degree of mutability is required due to:

development and diffusion of new
technologies

growing differentiation of customer
needs

turbulence of markets

lack of skilled employees will further add to
this

We Create Connections



Increase internal and external flexibility
of a company including flexibility of staff concerning:

time

place

finances
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a target group-related work life balance concept
will be developed and tested

a psychological contract will be the shaping tool to realize this
concept

scientific work by prospektiv and university of Cologne
practical application in three member companies of IVAM

IVAM transfers the measures developed in the partner
companies to a broader number of companies

July 1, 2009 — April 30, 2013
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Dortmund Summer School Microtechnology
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recruitment event for attracting graduates
at an early stage

Intention:
companies get in touch with students already
during their studies

opportunities:

personal contacts, pre-selection of employees,
iInvolving students with internships, diploma
thesis...

and:
marketing effects for the partners...
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More about IVAM
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Technology marketing,
iIncluding business platforms, public relations

Internationalisation,
Including international members and activities e.g. in Asia

Education and training,
Including projects, e.g. Summer School Microtechnology

Lobby work for small and medium-sized entreprises,
iIncluding networking e.g. IVAM round tables, financing, funding
overviews, project management e.g. CORONA
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Get a head start as a
member through:

International networking

Visibility in the micro,
nano and materials arena

Exclusive information
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Communication to the customer:

MikroMedia Newsletter

NeMa News

iInno, technology magazine

IVAM InSide
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Meet your customers at our
International business platforms.

Joint pavilions at trade fairs

Expert forums

Business workshops
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IVAM members are your potential project partners
on the IVAM directory online:

Search for
country,
region,
technology
and market
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Thank you for your attention. Meet me at booth # 9!

IVAM e.V.
Microtechnology, Nanotechnologies, Advanced Materials
Emil-Figge-Str. 76
44227 Dortmund

WWW.lvam.eu
WWW.lvam-research.com
WWW.corona-mnt.eu
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